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A meeting of the West Virginia Council for Community and Technical College Education was held on May 5, 2005, at 9:30 A.M. at the Civic Center, Charleston, West Virginia.  Present at the meeting were Council members: Judi Almond, Robert Brown, James Cole, Clarence Pennington, Ronald Radcliff, Nelson Robinson and Ruth Thompson Scott.  Council members not attending were Stan Cavendish, Mary Clare Eros and Dr. Stanley Hopkins.  Chancellor James Skidmore, Vice Chancellor Dr. Kathy D’Antoni, Presidents, Classified Employee Representatives, classified faculty representatives and staff. 

1. Chairman Robinson called the meeting to order and declared a quorum present. 

2. Oath of Office 
A new Council member, Mr. Ronald Radcliff, Director of Workforce Development, was administered the Oath of Office.
3. Minutes
Ms. Almond moved for the approval of the February 3, 2005, meeting minutes.  

Ms. Scott seconded the motion.  Motion carried.  
4. Consent Calendar
WV Code §18B-5-9 requires that an audit of each institution’s policies and procedures on the procurement of goods and services be conducted and the results reported to the Legislative Oversight Committee on Education Accountability (LOCEA).  The Purchasing Compliance and Performance Audit and Review executive summary was presented by Mr. Donovan, Assistant Director of Facilities.  The Council received and accepted the purchasing compliance and performance audit reviews for Southern West Virginia Community and Technical College and West Virginia Northern Community College.  
Mr. Barton, Director of Research and Technology, presented a revised list of peer institutions for administratively-linked community and technical colleges that contains no more than three peer institutions from any one state.  The Council adopted the revised list of peers. 
Ms. Scott moved the adoption of the consent calendar.  Mr. Pennington seconded the motion.  Motion carried.
5. General

A. Community and Technical College Institutional Compacts - Chancellor Skidmore presented the institutional compacts for approval and outlined the submission and evaluation process.  Chancellor Skidmore stated that three goals will be evaluated for revision.  They are:  1) Graduation rates, 2) Graduation rates for developmental education completers, and 3) The percentage of Earn a Degree – Graduate Early (EDGE) students matriculating to higher education.  

Mr. Pennington moved the adoption of the following:

RESOLVED:  That the WV Council for Community and Technical College Education approves the institutional compact submission of each community and technical college.

Ms. Almond seconded the motion.  Motion carried.

B. Community and Technical College Consortia Compacts - Community and Technical College Consortia Compacts are required by Senate Bill 448 and cover benchmarks, timelines, and strategies for the delivery of postsecondary education in collaboration with career-technical centers.

Mr. Brown moved the adoption of the following:

RESOLVED:  That the WV Council for Community and Technical College Education approves the consortia compact submission of each community and technical college.

Mr. Pennington seconded the motion.  Motion carried.

C. Title 135:  Series 5 – Guidelines for Governing Boards in Employing and Evaluating Presidents - Mr. Walker, General Counsel, presented Title 135: Series 5, and recommended Council approve the rule to be filed with the Secretary of States Office.  
Ms. Almond moved the following:  

RESOLVED, That the WV Council for Community and Technical College Education approves Title 135:  Series 5, Guidelines for Governing Boards in Employing and Evaluating Presidents.

Ms. Scott seconded the motion.  Motion carried.
6. Finance and Facilities
A. WV Northern Community College Master Plan Five-Year Update Report and Approval of the Civil War Memorial - Dr. John Hunter, President of WV Northern Community College, summarized the Campus Master Plan Five-Year Update Report and presented the rationale for a Civil War Memorial as an economic development initiative.  

Mr. Brown moved the following:

RESOLVED:  That the Council for Community and Technical College Education accepts the five year update to West Virginia Northern Community College’s ten-year Campus Facilities Master Plan as provided in Series 12, Procedural Rule on Capital Project Management.  FURTHER RESOLVED, That the WV  Council approves the Civil War Memorial Project.

Mr. Pennington seconded the motion.  Motion carried.
B. Retirement Programs – Mr. Taylor, Vice Chancellor for Administration, presented revised retirement and investment options available to Community and Technical College employees.
Mr. Brown moved the following:  

The WV Council for Community and Technical College Education approves the revised plan documents for the 401(a) Qualified Defined Contribution Retirement Plan and the 457(b) Deferred Compensation Plan, and further designates the Chancellor to sign the plan documents.  FURTHER RESOLVED:  Authorizes the Vice-Chancellor for Administration; the Director of Finance and Facilities; and the Human Resources Administrator to administer the plans on a day-to-day basis.

C. Financial System Chargeback Model for Administratively-Linked Community and Technical Colleges - Ms. Hunt, Director of Finance and Facilities, explained the chargeback system and reported that a procedural audit will begin this year.  During the June meeting, community and technical colleges will submit their chargeback agreements for Council approval.  
Ms. Almond moved the following:
RESOLVED:  That the WV Council for Community and Technical College Education approve the proposed standardized budget format and the underlying assumptions as to how all administratively linked community and technical colleges’ chargeback agreements should be structured for FY 2006.  

Mr. Pennington seconded the motion.   Motion carried.

D. FY 2006 Funding Allocations - Chancellor Skidmore explained the funding shift between New River Community and Technical College and Bluefield State College and gave a brief history.  
Ms. Scott moved the following:   
RESOLVED:  That the WV Council for Community and Technical College Education approves the allocation of funds for FY 2006 as shown on Tables 2 - 3.

Mr. Pennington seconded the motion.  Motion carried.

E. FY 2006 Tuition and Fee Increase Requests - Tuition increase requests were received from Southern WV Community and Technical College, Eastern WV Community and Technical College and WVU-Parkersburg.  Upon recommendation of the Finance Committee, the tuition increases were denied for the following:  1) Community and Technical College budgets were not reduced by the Legislature, 2) Peer equity monies were allocated and 3) A commitment by the Council to keep tuition affordable.
Mr. Brown moved the following:

RESOLVED:  That the resident tuition and fee increases are denied for FY 2006.

Mr. Cole seconded the motion.  Motion carried. 

7. Academic
A. WVU - Parkersburg Regents B.A. Program Approval – Dr. Stotler, Assistant Director of Academic Affairs, reported this proposal requests administrative control of the Regents Bachelor of Arts program delivered by WVU-Parkersburg for West Virginia University be transferred to WVU-P.

Mr. Brown moved the following:

RESOLVED:  That the West Virginia Council for Community and Technical College Education approves the implementation of the Regents Bachelor of Arts degree at WVU-P.  
Ms. Almond seconded the motion.  Motion carried.

B. Post-Audit Review at Marshall Community and Technical College – Dr. Stotler stated a post-audit review of occupational programs has been completed and recommends Council approval for continuation of the programs.
Ms. Scott moved the following:

That the WV Council for Community and Technical College Education receives the post-audit reports for occupational programs at Marshall Community and Technical College and recommends the programs be continued.

Ms. Almond seconded the motion.  Motion carried.

C. Fairmont State Board of Governors Associate Degree Program Delivery Agreement – Chancellor Skidmore provided background for the proposed resolution.    
Mr. Brown moved the following.

RESOLVED:  That the WV Council for Community and Technical College Education approves the agreement between the Council and Fairmont State Board of Governors to deliver Associate Degree Level Programs in:  Architectural Engineering Technology, Civil Engineering Technology, Electronics Engineering Technology, Mechanical Engineering Technology, Safety Engineering Technology and Nursing.  FURTHUR RESOLVED:  Acknowledges the joint operating agreement between Fairmont State Community and Technical College and Fairmont State University.

Ms. Almond seconded the motion.  Motion carried.

D. Tech Prep Review Committee Appointment – Dr. D’Antoni requested the appointment of members to evaluate the 2005-2006 Tech Prep Grant proposals.
Mr. Brown moved the following: 

RESOLVED:  That the WV Council for Community and Technical College Education approves the appointment of a Tech Prep Grant Review Committee.  Mr. Brown, Ms. Almond, and Dr. Hopkins will serve on the committee along with another representative to be named from the Department of Education. 

Ms. Scott seconded the motion.  Motion carried.
8. Executive Session Under the Authority of WV Code §6-9A-4 for Chancellor Evaluation and Continuation of Contract

Mr. Cole moved that Council proceed into executive session to discuss the Chancellor’s Skidmore’s evaluation and contract.

Mr. Pennington seconded the motion.  Motion carried.

At the conclusion of the executive session the Council reconvened in open session.
Ms. Almond moved the following:

RESOLVED:  That the WV Council for Community and Technical College Education delegates to the Executive Committee the responsibility to deliver a written evaluation to its Chancellor and to extend his contract three years from the effective date of his new contract under terms and conditions as discussed by the Council.

Mr. Pennington seconded the motion.  Motion carried.

Chairman Robinson asked for Chancellor Skidmore to present his goals at the June meeting. Chancellor Skidmore recognized the contributions of the Council staff and the Presidents and thanked the Council for the opportunity to continue to meet new challenges.  

9. Informational Items
A. Legislative Session Update for 2006 – Mr. Walker, Legal Counsel, distributed a summary on results from the 2005 legislative session.
B. Tentative Council Meeting Schedule 2005-2006 - Council members, Presidents and meeting participants are to review the Council 2005-2006 proposed meeting calendar and notify Brenda Smith of conflicts.
C. Independent Accreditation – Chancellor Skidmore announced that the Community and Technical College of Shepherd and New River Community and Technical College have received initial accreditation.

D. Board of Governors Associate in Applied Science Degree Enrollment and Graduation Data – Enrollment data had been requested at a previous meeting and the information was supplied.
E. Higher Education Adult Part-Time Student (HEAPS) Annual Report – This item was carried over from a previous agenda.  Dennis Taylor presented a report that summarized the expenditures for HEAPS and noted that there is a one million dollar increase in this year’s appropriation.
F. SAIL Project – This item was carried over from a previous agenda.  Dr. D’Antoni stated that a consortium exists through the League of Innovations that offer online courses.  All West Virginia community and technical colleges are participating.
G. The Community and Technical College’s Role in Economic Development – This item was carried over from a previous agenda.  Chancellor Skidmore summarized his goals for the community colleges’ role in economic development.
H. Eastern WV Community and Technical College/Potomac State College Report – This item was carried over from a previous agenda.  Dr. Dunn presented the agreement and related accomplishments for the past year.
I. Capitol Project Priorities – This item was carried over from a previous agenda.  Mr. Taylor, Vice Chancellor for Administration, presented the background and recommendations in the agenda materials.
J. Perkins Consolidated Annual Report – This was carried over from a previous agenda.  Chancellor Skidmore reviewed the Consolidated Annual Report and noted that Council has received feedback from the U.S. Department of High School, Secondary and Technical Education, Office of Vocational and Technical Education.  Responses have been provided.
9. Next Meeting - The next meeting is scheduled for June 23, 2005.
10. Adjournment

There being no further business the meeting was properly adjourned.
__________________________________________________, Chairman

    Nelson B. Robinson, Jr.
__________________________________________________, Secretary

Clarence B. Pennington
