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MINUTES

WEST VIRGINIA COUNCIL FOR
COMMUNITY AND TECHNICAL COLLEGE EDUCATION

October 23, 2002

The West Virginia Council for Community and Technical College Education met on
October 23, 2002 at 10:00 A.M. at WVU-Parkersburg in Parkersburg, West Virginia.
Present at the meeting were Council members: Danny C. Aderholt, Judi Almond, Robert
Lee Brown, Rebecca McClure, Fred Oelschlager, and Nelson B. Robinson, Jr. Absent was
Stanley Hopkins, ex officio member. Delegates Tom Azinger and Jerry Mezzatesta, Chair
of the House Education Committee, were present. Also in attendance were Vice
Chancellor James L. Skidmore, institutional presidents and provosts, legislative staff and
higher education staff.

1. Call to Order
Chairman Nelson Robinson called the meeting to order.

2. Remarks by Delegate Mezzatesta

Delegate Mezzatesta addressed the Council members and audience and presented
this message. (1) Positive, creative thinking by everyone is required to provide
educational opportunities to high school students, laid-off workers and all of West
Virginia’s citizens. (2) Participation in the Earn a Degree — Graduate Early (EDGE)
program, seamless curriculum and dual credit is necessary and transferability of credits
between institutions is a must. (3) Business people want to see results.

3. Welcome by President Bitterbaum

President Erik Bitterbaum welcomed the Council members and audience to the West
Virginia University-Parkersburg campus and expressed his appreciation on behalf of
the college and community.

4. Minutes

After noting that the minutes had been sent out prior to the meeting and that Council
members have had an opportunity to read them, Mr. Oelschlager moved the approval of
the minutes of the September 27, 2002 meeting. Mr. Brown seconded the motion.
Motion carried.




5. Council Participation in Selection of Community and Technical College Chief
Executive Officers

Vice Chancellor Skidmore presented for discussion some options for participation in
the selection process for the chief executive officers of the community and technical
colleges. Council members will recommend their involvement process at the next
meeting. A recommendation from the Council will be made to the Higher Education
Policy Commission after the decision is made.

6. LOCEA Study

Vice Chancellor Skidmore presented the report, “Meeting the Essential Conditions for
the Delivery of Community and Technical College Education in West Virginia,”
prepared for the Legislative Oversight Committee on Educational Accountability
(LOCEA). The report will go to the Higher Education Policy Commission at their
November meeting. It was suggested that the LOCEA study information be used in the
Council’'s annual report. Council members would like to look over and consider the
report. If there are recommendations or questions, please direct them to Vice
Chancellor Skidmore.

7. Follow-Up Reports

A. Mr. Robinson asked that a request be sent to the college presidents, provosts and
superintendents to find out the joint use of facilities, cooperative programming and
activities that promote cost effective utilization of public funds from both systems as
referenced on page 12 (g) in the LOCEA report.

B. Mr. Brown wants a breakdown of full time versus part time faculty from each
institution.

C. Vice Chancellor Skidmore presented the current WIA enroliment numbers
compared with the former JTPA patrticipants. Vice Chancellor Skidmore will talk
with Dave Lieving to see if funding a campus-based WIA representative is an
eligible request. Also, Council members want to know the percentage of community
college WIA students versus private contracts.

8. Pending Follow-Up Reports

A. Mr. Oelschlager, Dr. Hopkins, and Mr. Brown will report on the joint programs and
shared facilities of the community colleges and technical and adult education
centers.

B. The Perkins Distribution Formula will be presented by Vice Chancellor Skidmore
and Dr. Hopkins.




10.

Dr. Hopkins will provide the number of WIA participants at the technical and adult
education centers.

Mr. Brown will provide a report on WIA activities.

Vice Chancellor Skidmore, Dr. Dunn, President Tomblin and Dr. Hopkins are
developing a document on a plan for the delivery of comprehensive community and
technical college education in West Virginia.

Mr. Robinson will present a recommendation for the Council’'s involvement in the
selection process for the community and technical college chief executive officers at
the next meeting.

A representative from Shepherd College Community and Technical College,
Southern West Virginia Community and Technical College, Eastern Community and
Technical College, Glenville State College Community and Technical College,
Potomac State College and West Virginia State College Community and Technical
College will make a presentation at the next Council meeting. Mr. Brown asked
each institution to address where they are in developing separate personnel
policies during their presentation and at what point will the policies be in place.

Community and Technical College Presentations

Presentations were given on each community and technical college by the
following individuals:

Dr. John Hunter, President, WV Northern Community College;

Dr. Erik Bitterbaum, President, WVU-Parkersburg;

Dr. Vicki Riley, Provost, Marshall University Community and Technical
College;

Mr. Blair Montgomery, Provost, Fairmont State College Community and
Technical College;

Dr. Jo Harris, Provost, WVU-Institute of Technology,

Dr. Dave Perkins, Assistant Provost and Director of Greenbrier College Center
and Dr. Don Smith, Executive Vice President Provost of Academic Affairs,
Bluefield State College Community and Technical College

Informational Items

A.

It was noted that a list of the Board of Governors/Advisors for each community
college is in the meeting materials.

Mr. Oelschlager said the information was excellent at the Community College
Advisory Council’'s annual fall conference.

Vice Chancellor Skidmore thanked President Bitterbaum and the WVU-
Parkersburg staff for their excellent work on behalf of today’s meeting.




11. Next Meeting

The next meeting of the West Virginia Council for Community and Technical College
Education is December 18, 2002.

12. Adjournment

There being no further business, Mr. Oelschlager moved to adjourn the meeting. Ms.
Almond seconded the motion.

, Chair

, Secretary
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West Virginia Council for Community and Technical College Education
Meeting of October 23, 2002

ITEM: Council Participation in the Selection of
Community and Technical College Chief
Executive Officers

INSTITUTION: Community and Technical Colleges
RECOMMENDED RESOLUTION: Discussion
STAFF MEMBER: Jim Skidmore

Senate Bill 703 requires that the WV Council for Community and Technical College Education
participate in the selection process of administrative heads for the community and technical
college as directed by the Higher Education Policy Commission. It is suggested that the
Council determine the means by which it will participate in the selection process and

communicate such determination to the Higher Education Policy Commission.
Possible options for participation are as follows:

Appoint one member of the Council to participate in the interview process;

Interview the top two/three candidates by the full Council or a committee of the

Council;

Interview the top selection only and concur or disagree with the selection; or

Designate the Vice Chancellor for Community and Technical College Education

and Workforce Development to represent the Council during the interview
and report back to the Council.
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WV Council for Community and Technical College Education
Meeting of December 18, 2002

ITEM: Approval of Institutional Compact Updates
INSTITUTIONS: All Community and Technical Colleges
RECOMMENDED RESOLUTION: Resolved, that the WV Council for Community and

Technical College Education approves the
Institutional Compact Narrative Updates as
presented.

STAFF MEMBER: Jim Skidmore
BACKGROUND:

In the Spring of 2001, each public higher education institution in West Virginia was required by
law to submit to the Higher Education Policy Commission (HEPC) for approval an Institutional
Compact and Master Plan covering a six-year planning period. Community and technical
colleges within four-year institutions were to submit a separate Compact/Master Plan for the
community and technical college. All Compacts/Master Plans were approved by the HEPC.
The process also calls for an annual update to be submitted to the HEPC for approval.

Senate Bill 703 requires the review and approval of all community and technical college
institutional compacts by the Council prior to final approval by the HEPC. Narrative updates
are being provided to the Council for approval at this time. In addition, a separate submission
of compact data elements is due to the HEPC Office on December 15. An analysis of the
data elements will be provided to the Council during the February 2003 meeting.

What follows is a Compact Narrative Update Compliance Checklist. The matrix indicates that
all community and technical colleges have addressed in the narrative report four major issues
regarding the delivery of community and technical college education: 1) access/participation;
2) economic/workforce development; 3) accountability and 4) pursuit of independent
accreditation where required. All community and technical colleges have through strategic
efforts or regular day-to-day operations addressed the first three areas which are connected to
state-level goals contained in Senate Bill 653 or It All Adds Up, the state strategic plan. All
community and technical colleges required to seek independent accreditation have indicated
they plan to do so.




Community and Technical College Compact Narrative Update

Institution

Compliance Checklist

Access/ =SB0 DlIE) Independent

Workforce Accountability

Accreditation
Development

Participation

Bluefield State College CTC X X X X
Eastern WV Community and Technical College X X X X
Fairmont State College CTC X X X X
Glenville State College CTC X X X
Marshall University CTC X X X X
Potomac State College X X X
Shepherd College CTC X X X X
Southern WV Community and Technical College X X X
WV Northern Community College X X X
West Virginia State College CTC X X X X
WVU Institute of Technology CTC X X X X

For your review and information, the Compact Narratives for each community and technical

college follows:




Areas of Emphasis for Current Program Offerings

WYV State College

Marshall University

WVUIT

Developmental Education

Business Management

Office Technology

Business/Management Accounting

Computer Applications

Computer Applications

IT — A+ Certification

IT - MCSE/GPS

IT — Cisco (sponsored curriculum)

Chemical Technology Legal Assistant Statewide IT

Allied Health Allied Health Allied Health
Nuclear Medicine Medical Assistant Dental Hygiene
EMS Medical Transcription Respiratory Therapy

Medical Assistant

PTA

Surgical Technology

Criminal Justice

Police Science

Corrections — (Dept of Corrections)

Auto Diesel Technology

Printing Technology

Emerging Programs from Environmental Scan

WV State College

Marshall University

WVUIT

Developmental Education

Customer Service — ACT Call Center

Safety

CAN - Partnership

Chemical Operators

Land Surveying

Environmental Technology

Public Service




Workforce Development Needs from Environmental Scan

WorkKeys System Implementation Network Center

Basic Skills Training — Computer Skills and Critical Thinking WVSC, MU, WVUIT

Comprehensive Job Readiness Program WVSC

Communication Skills Training WVUIT

Customer Service Training Marshall

Technical Skills Training (get inventory market) WVSC, MU, WVUIT

Supervisory Management WVSC, WVUIT

E-Commerce/Web Site Design, Support and Administration WVSC, MU, WVUIT
X. NETWORK RESOURCE REQUIREMENTS

Physical Facilities:

Regional Workforce Development Center

Operational Budget:

Director $ 70,000 + benefits

Grant writer $ 50,000 + benefits
Administrative support $ 25,000 + benefits
Marketing budget $100,000
Operational dollars $ 85,000

Source of Funds:

Contributions from each institution
Grants
State appropriations

XI. EVALUATION

The Compact/Master Plan Updates, the Community and Technical College Performance Indicators (Appendix B)
and the Perkins Act Core Indicators will be utilized to evaluate the effectiveness of the Network. Each will be submitted
annually to the Higher Education Policy Commission for review.
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December 2, 2002

Mr. Nelson B. Robinson
4405 Kanawha Avenue
Charleston, WV 25304

Dear Mr. Robinson:

On November 19, 2002, the Southern West Virginia Community and Technical College Board of
Governors approved to forward a resolution requesting the consideration of establishing a uniform
workload policy for community and technical college faculty to the West Virginia Council for
Community and Technical College Education.

Currently, there exists an inequality in teaching load expectations among the various community and
technical colleges. Southern West Virginia Community and Technical College’s Board of Governors
supports the establishment of a rule that would require community and technical colleges’ governing
boards to establish faculty teaching load policies that would require minimum teaching loads of 15
credit hours per semester.

The adoption of a policy requiring a uniform minimum faculty teaching load at community and
technical colleges would serve to reduce any perception of unfairness and would make maximum
use of existing assets.

We respectfully request that the WV Council for Community and Technical College Education join
our Board in recommending the attached resolution to the Higher Education Policy Commission for
review and consideration.

Sincerely,

President

Attachments

cc: Rebecca McClure Robert Lee Brown J. Michael Mullen
Judi AlImond Fred Oelschlager James Skidmore

Danny C. Aderhold Stanley Hopkins




RESOLUTION REQUESTING THE CONSIDERATION OF
A UNIFORM WORKLOAD POLICY

WHEREAS, there currently exists anong the various community and technica colleges a diparity in
teaching load expectations, and

WHEREAS, the existence of this disparity hasfostered an unnecessary and unhedlthy perception among
certain affected faculty that the status quo, in terms of teaching load expectations, represents an
indtitutionalized affront to principles of fairness, and

WHEREAS, theindtitution of apalicy that would establish auniform minimum teaching load expectation of
15 credit hours per semester would serve to reduce any perception of unfairness, and

WHEREAS, the Higher Education Policy Commission is charged with the respongibility for promulgating
rules that will enable community and technicd colleges to make maximum use of existing assets, and

WHEREAS, the adoption of apolicy requiring uniform minimum faculty teaching loads a community and
technica collegeswould serveto further promote the maximum use of available assets and would promote
efficiency in the dlocation of professona resources in the development of ingtitutional budgets.

THEREFORE, BE IT RESOLVED, tha the Governing Board of Southern West Virginia Community
and Technica College supports the establishment of a rule that would require community and technical
colleges governing boards to establish faculty teaching load policies that would require minimum teaching
loads of 15 credit hours per semester; and

BE IT FINALLY RESOLVED, that the Governing Board of Southern West Virginia Community and
Technicd Collegeformaly requeststhat the Higher Education Policy Commission congder and adopt arule
that would require community and technica college governing boards to establish faculty teaching load
policies that would require minimum teaching loads of 15 credit hours per semedter.




November 22, 2002

Ms. Joanne J. Tomblin, President

Southern West Virginia Community and Technica College
P. O. Box 2900

Mount Gay, WV 25637

Dear Presdent Tomblin:

At its November 19, 2002 mesting, the Board of Governors unanimously approved the
forwarding of the following resolutions to the West Virginia Council for Community and
Technica College Education for consderation:

1) Establish a mechanism to reimburse community and technica colleges for non-credit
traning; and
2) Egtablish a uniform faculty workload policy for community and technica colleges.

Please cdl meif you have any questions concerning the Board' s action on this maiter.

Sincerdly,

7George Kogtas, Chair
Board of Governors

CC: Merle Dempsey




December 2, 2002

Mr. Nelson B. Robinson
4405 Kanawha Avenue
Charleston, WV 25304

Dear Mr. Robinson:

On November 19, 2002, the Southern West Virginia Community and Technical College Board of
Governors approved to forward a resolution requesting a mechanism for non-credit training
reimbursement to community and technical colleges to the West Virginia Council for Community and
Technical College Education.

Currently, there is no mechanism in West Virginia for reimbursing community and technical colleges for
non-credit training. Southern West Virginia Community and Technical College’s Board of Governors
supports the establishment of a mechanism for reimbursement. This financial mechanism should enable
and encourage the community and technical colleges to better deliver effective workforce development
programs that meet West Virginia’s economic development goals.

We respectfully request that the WV Council for Community and Technical College Education join our
Board in recommending the attached resolution to the Higher Education Policy Commission for review
and consideration of adoption.

Sincerely,

Attachments
cc: Rebecca McClure Robert Lee Brown J. Michael Mullen
Judi Almond Fred Oelschlager James Skidmore

Danny C. Aderholt Stanley Hopkins




RESOLUTION REQUESTING A MECHANISM
FOR NON-CREDIT TRAINING REIMBURSEMENT
TO COMMUNITY AND TECHNICAL COLLEGES

WHEREAS, there currently is no mechanism in West Virginia for rembursng community and technical
colleges for non-credit training; and

WHEREAS, such nortcredit training isvita to developing West Virginia sworkforce, to supporting thegods
of employerslarge and small, and to advancing the lifelong learning needs of workers, including prospective,
new and incumbent employees, and

WHEREAS, employers should have a financid investment in such non-credit training to secure ther
commitment to workforce development and training efforts; and

WHEREAS, workforce development is an integrd part of West Virginia s economic development; and

WHEREAS, other states, including Cdifornia, Horida, Maryland, Minnesota, North Carolina, South Carolina
and Virginia, provide a least some reimbursement for non-credit training; and

WHEREAS, these gates have been successful in their economic development efforts by placing a magor
emphasis on non-credit workforce development and training;

THEREFORE, BE IT RESOLVED, that the Governing Board of Southern West Virginia Community and
Technicd College supportsthe establishment of amechanism to remburse community and technicd collegesin
West Virginiafor non-credit training; and

BE IT FURTHER RESOLVED, tha this financid mechanism should link the goas of economic
development with non-credit training ddlivered by the community and technica colleges, and

BE IT FURTHER RESOLVED, that this financid mechaniam should be created and implemented to
provide sufficient funding to enhance the power of community and technical colleges, together with employers,
to produce ared and pogtive impact on West Virginia s communities, and

BEIT FURTHER RESOLVED, that thisfinancid mechaniam should enable and encourage the community
and technical collegesto better deliver effective workforce development programs that meet West Virginia's
economic development gods asoutlined in “A Vison Shared”; and

BEIT FURTHER RESOLVED, that aperformance measurement system shoul d be established to measure
the impact of these efforts and identify successes, and

BE IT FINALLY RESOLVED, that the Governing Board of Southern West Virginia Community and
Technica Collegeformaly urgesthe West VirginiaCouncil for Community and Technicd College Educationto




join it in recommending that the Higher Education Policy Commission consider and adopt a rule that would
establish a mechanism to reimburse community and technica colleges for non-credit training and measure its
results.




November 22, 2002

Ms. Joanne J. Tomblin, President

Southern West Virginia Community and Technica College
P. O. Box 2900

Mount Gay, WV 25637

Dear Presdent Tomblin:
At its November 19, 2002 meeting, the Board of Governors unanimously approved the
forwarding of the following resolutions to the West Virginia Council for Community and
Technicad College Education for congderation:
1) Establish a mechaniam to reimburse community and technical colleges for non
credit training; and
2) Egtablish a uniform faculty workload policy for community and technica colleges.

Pease cdl meif you have any questions concerning the Board' s action on this matter.

Sincerdy,

7George Kostas, Char
Board of Governors

CC: Merle Dempsey






