











MINUTES

WEST VIRGINIA COUNCIL FOR
COMMUNITY AND TECHNICAL COLLEGE EDUCATION

January 30, 2009

A meeting of the West Virginia Council for Community and Technical College Education
was held on January 30, 2009, beginning at 9:30 a.m. at the Charleston Town Center
Marriott in Charleston, West Virginia. Council members present were: Robert Brown,
Stanley Hopkins, Ralph Kelly, Clarence Pennington, and Greg Wooten. Members
present by telephone were: John Panza and Greg Smith. Council members absent
were: Jim Cava, Ronald Radcliff, Nelson Robinson and David Tyson. Also in
attendance were Chancellor James Skidmore, community and technical college
presidents, faculty and staff.

Call to Order

Chairman Brown called the meeting to order and noted that a quorum was present.

1. Approval of Minutes
Mr. Kelly moved the adoption of the minutes of the December 12, 2008 meeting
of the West Virginia Council for Community and Technical College Education.
Mr. Pennington seconded the motion. Motion carried.

Academic Affairs

2. Receipt of Post-Audit Review of Occupational Programs Report
Mr. Wooten moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical
College Education receives post-audit and follow-up reports for occupational
programs at Blue Ridge Community and Technical College, Marshall Community
and Technical College, Pierpont Community and Technical College, and West
Virginia State Community and Technical College and recommends that the
programs be subject to the recommended actions as noted.
Mr. Pennington seconded the motion. Motion carried.

Finance and Facilities

3. Final Approval of Series 2, Finance

Mr. Smith moved the adoption of the following resolution:



RESOLVED, That the West Virginia Council for Community and Technical
College Education approves the amendments to the proposed legislative rule,
Series 2, Finance.

FURTHER RESOLVED, Council delegates authority to Council staff and the
Executive Committee to make minor technical changes including removing the
word “closely” from the third line in Section 2.2., and to file the rule with the
Secretary of State and submit it to the Legislative Oversight Commission on
Education Accountability for approval and further legislative action.

Mr. Wooten seconded the motion. Motion carried.

Approval of Lottery Revenue Bond Projects

Mr. Pennington moved the adoption of the following resolution:

RESOLVED, That the West Virginia Council for Community and Technical
College Education approves the list of Community and Technical College Lottery
Revenue Bond Projects in Table 1 as included in the agenda.

Mr. Wooten seconded the motion. Motion carried.

Approval of WV Northern Community College Master Plan Update,
Purchase of Property and Sale of Building

Mr. Pennington moved the adoption of the following resolution:

RESOLVED, That the West Virginia Council for Community and Technical
College Education approves the sale of the Hazel Atlas Building, purchase of the
Straub Property and an update to the Wheeling Campus Master Plan pursuant to
Series 12, Capital Project Management.

Mr. Smith seconded the motion. Motion carried.

Technical Program Development Grant Awards

Mr. Pennington moved the adoption of the following resolution:

RESOLVED, That the West Virginia Council for Community and Technical
College Education approves the Technical Program Development grant awards

as proposed.

Mr. Kelly seconded the motion. Motion carried.

General

7.

Tuition Strategy



10.

Chancellor Skidmore and Vice Chancellor for Administration, Dennis Taylor,
presented for discussion information outlining different scenarios under which the
Council may issue guidance to an institution regarding tuition increases.

Analysis of Fall 2008 Enrollment

Chancellor Skidmore presented an analysis of fall 2008 enrollment figures for
community and technical colleges.

Veteran’s Education Committee Report

Councilman Kelly reported on discussion held at the Veteran’s Education
Committee meeting on January 29, 2009. The purpose of the Committee is to
investigate how to improve recruitment of military education eligible veterans and
to make recommendations to the Council. Councilman Kelly reviewed a list of
recommendations for the Council’s consideration.

Consent Agenda

Mr. Wooten moved that the following informational items be accepted:

. Performance Indicator Report
. 21°' Century Jobs Cabinet Legislative Priorities
. Intent to Plan B.S. Degree in Nursing Completion Program at West

Virginia University at Parkersburg
. Higher Education Report Card

Mr. Kelly seconded the motion. Motion carried.

Executive Session

11.

Approval of Presidential Compensation and Contracts at Pierpont
Community and Technical College, Southern West Virginia Community and
Technical College and West Virginia University at Parkersburg

Mr. Smith moved the adoption of the following resolution:

RESOLVED, That the West Virginia Council for Community and Technical
College Education approves the increased compensation and contracts for the
presidents of Pierpont Community and Technical College and West Virginia
University at Parkersburg.

FURTHER RESOLVED, That the Council delegates to its Chancellor the
authority to approve as to form, consistent with Council guidelines, the final
contracts of those two institutions, as well as any technical amendments made to
the contract of the president of Southern West Virginia Community and Technical
College.

Mr. Kelly seconded the motion. Motion carried.



Next Meeting

Location: Charleston Town Center Marriott
Date: May 8, 2009
Time: 9:00 a.m.

Adjournment

There being no further business, the meeting was adjourned.

Chairman

Robert Brown

Secretary

Gregory Smith
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West Virginia Council for Community and Technical College Education
Meeting of May 8, 2009

ITEM: Approval of Post-Audit Follow-up Reports
INSTITUTION: West Virginia University at Parkersburg
RECOMMENDED RESOLUTION: Resolved, That the West Virginia Council for

Community and Technical College Education
accepts the follow-up reports from West
Virginia University at Parkersburg on their CP
in Paraprofessional Studies and AAS in Early
Childhood Development.

STAFF MEMBER: Mark Stotler
BACKGROUND:

In previous meetings, the Council for Community and Technical College Education
approved post-audit reports for the programs at West Virginia University at Parkersburg
listed below. In each case there was a request for follow-up action. The follow-up
requests and responses from the institution are summarized below.

e CP in Paraprofessional Studies: The program was directed to 1) explore ways
of increasing the number of graduates and 2) address efforts to enhance
assessment and identify additional elements that can be used for program
improvement.

Response: The institution found that students bypassed the graduation process and
used their coursework to directly apply for paraprofessional certification through the
Department of Education or used the coursework to continue with a related
associate degree program. Beginning fall 2008, students who completed the
required coursework for the CP program have been awarded the certificate without
the payment of a graduation fee. This will lead to an increased number of students
with the certificate.

Additional assessment measures have been identified, including a) evaluation
rubrics for student classroom performance and b) meeting technical standards which
are personal and professional dispositions that are expected of professionals
working in a classroom.

Recommendation: Accept follow-up report



e AAS in Early Childhood Development: The program was directed to enhance
assessment and identify additional elements that can be used for program
improvement.

Response: Courses associated with the program have been revised to align with
National Association for the Education of Young Children (NAEYC) standards.
Assessment initiatives include a NAEYC-based capstone course project and the
completion of 240 hours in practicum placements.

Recommendation: Accept follow-up report






WV Council for Community and Technical College Education
Meeting of May 8, 2009

ITEM: Approval of Institutional Tuition and Fees
INSTITUTIONS: All

RECOMMENDED RESOLUTION: Resolved, That tuition and fee increases are
approved for each community and technical
college as determined by the West Virginia
Council for Community and Technical College
Education.

STAFF MEMBER: James Skidmore
BACKGROUND:

The WV Council for Community and Technical College Education has approval
authority for annual tuition and fee increases for community and technical colleges. The
institutional governing boards are responsible for setting the level of tuition and fees,
subject to Council approval. Recent legislation limits tuition increases for community
and technical colleges whose tuition rate is above the state average at a maximum of
4.75% per year and removes the cap for those community and technical colleges whose
tuition is below the state average of $2,603. Institutions with tuition below the state
average are Eastern WV Community and Technical College, Southern WV Community
and Technical College, WV Northern Community College and WVU at Parkersburg.

In order to be granted an increase, the community and technical college must be
making progress in achieving the benchmarks established in the institutional compact
and the statewide goals of “Target 2010”. Staff utilized data from the Compact Update
Submission, approved by the Council in December 2008, to determine the progress
each community and technical college is making toward achieving system and
institutional compact goals. Based upon the evaluation, each community and technical
college was given a rating on a scale ranging from unsatisfactory to excellent.

In addition to the rating, it is recommended that each request be evaluated as to the
impact on individual students and the amount of revenue generated. This information is
represented in the agenda materials, and each president is prepared to present
additional information and respond to questions. Different tuition increase scenarios
follow.



Attachment 1: Tuition Increase Scenarios FY 2009-10

A. Scenario 1: Institutional Tuition Increase Requests
B. Scenario 2: Tuition Increase Per Flat Rate

C. Scenario 3: Tuition Increase Per Compact Review

Attachment 2: Compact Evaluation Information

A. Basis for Evaluation of Institutional Compact Progress Reports

B. Compact Rating Scale and Institutional Ratings

Attachment 3: History/Background Information

A. Tuition Guidance Chart (January 2009)

B. Ten-Year History of Tuition and Fee Rates

C. Tuition Rates by Category

D. Percentage of CTC Students Receiving Financial Aid by Institution
E. Operating Dollars per FTE by Institution

F. Peer Funding Comparisons by Institution

G. Special Fees and Charges 2009-10



ATTACHMENT 1:

Tuition Increase Scenarios FY 2009-10

A. Scenario 1. Institutional Tuition Increase Requests
B. Scenario 2: Tuition Increase Per Flat Rate

C. Scenario 3: Tuition Increase Per Compact Review



West Virginia Council for Community and Technical College Education

Institution Tuition Increase Request

Resident Rates Only

Tuition & Required FY 2009 General
E & G Revenue $Increase Per Full % Increase New Tuition Rate New Tuition Revenue Revenue 4% FY 2010

Institution Tuition 2008-09 Generated Time Student ~ Request 2009-10 2009-10 Generated Appropriation Spending Reduction
Blue Ridge Community & Technical College $3,060 $2,519,840 $12 0.39% $3,072 $11,757 $2,955,463 $118,219
Community & Technical College at WVU Tech $3,410 $1,507,733 $94 2.75% $3,504 $52,336 $3,896,885 $155,875
Eastern WV Community & Technical College $1,920 $358,358 $144 7.50% $2,064 $28,354 $2,062,115 $82,485
Marshall Community & Technical College $2,856 $2,853,041 $120 4.20% $2,976 $156,188 $5,911,742 $236,470
New River Community & Technical College $2,748 $3,276,097 $130 4.73% $2,878 $196,626 $5,673,054 $226,922
Pierpont Community & Technical College $3,312 $3,829,721 $120 3.62% $3,432 $216,368 $8,328,395 $333,136
Southern WV Community & Technical College $1,920 $2,701,299 $282 14.69% $2,202 $418,553 $8,633,197 $345,328
WV Northern Community College $1,998 $3,054,572 $0 0.00% $1,998 $0 $7,710,716 $308,429
WV State Community & Technical College $2,898 $2,449,379 $58 2.00% $2,956 $65,227 $4,038,673 $161,547
WVU - Parkersburg (Associate Degrees) $1,912 $4,917,587 $164 8.60% $2,076 $445,080 $9,735,011 $389,400




West Virginia Council for Community and Technical College Education

Tuition Increase Per Flat Rate

Resident Rates Only
(Based on January 2009 Guidance)

Tuition & Required FY 2009 General
E & G Revenue $Increase Per Full % Increase New Tuition Rate New Tuition Revenue Revenue 4% FY 2010

Institution Tuition 2008-09 Generated Time Student ~ Request 2009-10 2009-10 Generated Appropriation Spending Reduction
Blue Ridge Community & Technical College $3,060 $2,519,840 $125 4.10% $3,185 $122,916 $2,955,463 $118,219
Community & Technical College at WVU Tech $3,410 $1,507,733 $125 3.70% $3,536 $69,596 $3,896,885 $155,875
Eastern WV Community & Technical College $1,920 $358,358 $155 8.10% $2,076 $30,520 $2,062,115 $82,485
Marshall Community & Technical College $2,856 $2,853,041 $125 4.40% $2,982 $162,696 $5,911,742 $236,470
New River Community & Technical College $2,748 $3,276,097 $130 4.70% $2,877 $196,626 $5,673,054 $226,922
Pierpont Community & Technical College $3,312 $3,829,721 $125 3.80% $3,438 $225,384 $8,328,395 $333,136
Southern WV Community & Technical College $1,920 $2,701,299 $155 8.10% $2,076 $230,056 $8,633,197 $345,328
WV Northern Community College $1,998 $3,054,572 $155 8.00% $2,158 $253,458 $7,710,716 $308,429
WV State Community & Technical College $2,898 $2,449,379 $137 4.70% $3,034 $154,070 $4,038,673 $161,547
WVU - Parkershurg (Associate Degrees) $1,912 $4,917,587 $165 8.60% $2,076 $447,794 $9,735,011 $389,400




West Virginia Council for Community and Technical College Education

Tuition Increase Per Compact Evaluation

Resident Rates Only

Tuition & Required FY 2009 General
E & G Revenue $Increase Per Full % Increase New Tuition Rate New Tuition Revenue Revenue 4% FY 2010

Institution Tuition 2008-09 Generated Time Student ~ Request 2009-10 2009-10 Generated Appropriation Spending Reduction
Blue Ridge Community & Technical College $3,060 $2,519,840 $145 4.75% $3,205 $142,402 $2,955,463 $118,219
Community & Technical College at WVU Tech $3,410 $1,507,733 $145 4.25% $3,555 $80,690 $3,896,885 $155,875
Eastern WV Community & Technical College $1,920 $358,358 $67 3.50% $1,987 $13,232 $2,062,115 $82,485
Marshall Community & Technical College $2,856 $2,853,041 $100 3.50% $2,956 $130,105 $5,911,742 $236,470
New River Community & Technical College $2,748 $3,276,097 $117 4.25% $2,865 $176,646 $5,673,054 $226,922
Pierpont Community & Technical College $3,312 $3,829,721 $116 3.50% $3,428 $209,012 $8,328,395 $333,136
Southern WV Community & Technical College $1,920 $2,701,299 $82 4.25% $2,002 $121,113 $8,633,197 $345,328
WV Northern Community College $1,998 $3,054,572 $95 4.75% $2,093 $155,190 $7,710,716 $308,429
WV State Community & Technical College $2,898 $2,449,379 $101 3.50% $2,999 $114,068 $4,038,673 $161,547
WVU - Parkersburg (Associate Degrees) $1,912 $4,917,587 $86 4.50% $1,998 $233,504 $9,735,011 $389,400




A.

B.

ATTACHMENT 2:

Compact Evaluation Information

Basis for Evaluation of Institutional Compact Progress Reports

Compact Rating Scale and Institutional Ratings



BASIS FOR EVALUATION OF INSTITUTIONAL COMPACT PROGRESS REPORTS

Positive Indicators for Community and Technical Colleges

Listed below are three major areas reflecting the goals of Target 2010 and the measures for each category
utilized in determining progress toward meeting the compact goals. Each measure was evaluated as to
increasing, being maintained and distance from achieving the compact goal.

ACCESS
= Total Enrollment Increase/Progress Toward Goal
0 Credit Increase/Progress Toward Goal
0 Non-Credit Increase/Progress Toward Goal
= Age 18 - 25 Enroliment Increase/Progress Toward Goal
= Age 25 - 44 Enroliment Increase/Progress Toward Goal
= Dual Enrollment Increase/Progress Toward Goal
STUDENT SUCCESS
= Degree Production Increase/Progress Toward Goal
= Graduation Rate Increase/Progress Toward Goal
= Retention Rate Increase/Maintained/Progress Toward Goal
= Job Placement Rate Increase/Maintained/Progress Toward Goal
= WorkKeys Passage Rate Increase/Maintained/Progress Toward Goal
= Licensure Passage Rate Increase/Maintained/Progress Toward Goal
= Developmental Education Success Rate Increase/Maintained/Progress Toward Goal

WORKFORCE DEVELOPMENT

= Career-Technical Certificate Degrees Offered Increase/Progress Toward Goal
=  Workforce Program Participation Increase/Progress Toward Goal
=  Workforce Contact Hours Delivered Increase/Progress Toward Goal
= Number Completing a Skill Set Certificate Increase/Progress Toward Goal
= HEAPS Workforce Participants Increase/Progress Toward Goal



Compact Ratings / Institutional Ratings
Fiscal Year 2010

Increase from 07-08 07-08 GOALS 2010 Goals Rating
Total Compact Maximum
Institution Bonus Excellent Satisfactory Excellent Satisfactory Total Excellent  Satisfactory Total Points Percentage Rating Scale Increase

Blue Ridge CTC 54 75 9 45 24 120 87 207 99% Excellent 4.75%
CTC at WVU Tech 21 40 9 40 18 80 48 128 61%| Satisfactory 4.25%
Eastern CTC 39 25 3 20 9 45 51 96 46% Fair 3.50%
Marshall CTC 12 25 9 20 15 45 36 81 39% Fair 3.50%
New River CTC 42 45 3 30 9 75 54 129 61%| Satisfactory 4.25%
Pierpont CTC 36 35 6 20 18 55 60 115 55% Fair 3.50%
Southern WV CTC 33 45 9 40 15 85 57 142 68%)| Satisfactory 4.25%
WV Northern CC 48 50 15 45 18 95 81 176 84% Excellent 4.75%
WV State CTC 30 25 15 15 27 40 72 112 53% Fair 3.50%
WVU at Parkersburg 21 60 3 45 18 105 42 147 70% Good 4.50%

Compact Rating Scale

Excellent
Good
Satisfactory

Fair

80% - Above
70% - 79%
60% - 69%
59% and below

Maximum Tuition Increase Scale

Excellent
Good
Satisfactory

Fair

Up to 4.75%
Up to 4.50%
Up to 4.25%
Up to 3.50%
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Tuition Rates by Category
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Operating Dollars per FTE by Institution

Peer Funding Comparisons by Institution

Special Fees and Charges 2009-10



Tuition Guidance Chart
Council Meeting, January 2009

CurrentTuition Inflation ~~ Gap Closing Cli)Jiei;g l\l/lnaé(rlg;gren Inc:fase
Blue Ridge CTC $3,060 $125 $0 $0 $3,185 4.1%
CTC at WVU Tech $3,410 $125 $0 $0 $3,535 3.7%
Eastern West Virginia CTC $1,920 $125 $30 $0 $2,075 8.1%
Marshall CTC $2,856 $125 $0 $0 $2,981 4.4%
New River CTC $2,748 $125 $0 $5 $2,878 4.7%
Pierpont CTC $3,312 $125 $0 $0 $3,437 3.8%
Southern West Virginia CTC $1,920 $125 $30 $0 $2,075 8.1%
West Virginia Northern CC $1,928 $125 $30 $0 $2,083 8.0%
West Virginia State CTC $2,898 $125 $0 $12 $3,048 4.7%
WVU at Parkershurg $1,912 $125 $30 $10 $2,077 8.6%

The numbers that appear above assume no increases in federal or state support and are

intended to indicate maximums, not recommendations.



Community and Technical College
Tuition and Fee Strategy

The West Virginia Council for Community and Technical College Education (Council)
must review and approve community and technical college tuition and fee increases
annually. The purpose of this presentation is to provide Council members with
information that may assist them in fulfilling this important statutory role.

I. Background
Statutory Limits

The West Virginia Code sets forth two objectives for community and technical college
tuition. The first objective is to establish “tuition and fee levels for in-state students that
do not inhibit access to public education nor cause students to incur excessive debt.”
W. Va. Code § 18B-1D-3(a)(2)(B). The second objective is to establish “tuition and fee
rates for out-of-state students at levels which, at a minimum, cover the full cost of
instruction.” W. Va. Code § 18B-1D-3(a)(2)(B). The Code allows the Council to identify
exceptions to the second objective if charging the full cost of instruction would be
inconsistent with a clearly delineated public policy goal established by the Legislature or
the Council (e.g., the entry into tuition reciprocity agreements).

Consistent with the first objective, the Council may not approve a tuition-and-required-
fee increase of more than 4.75% in any fiscal year for a community and technical
college whose tuition and required fees exceed the state average. W. Va. Code § 18B-
10-1(k)(2). Those institutions are Blue Ridge Community and Technical College, the
Community and Technical College at West Virginia University Institute of Technology,
Marshall Community and Technical College, New River Community and Technical
College, Pierpont Community and Technical College, and West Virginia State
Community and Technical College.

Effective, July 1, 2008, the 4.75% statutory cap on tuition-and-required-fee increases at
community and technical colleges whose tuition and required fees do not exceed the
state average was removed. W. Va. Code § 18B-10-1. Those institutions are Eastern
West Virginia Community and Technical College, Southern West Virginia Community
and Technical College, West Virginia Northern Community College and West Virginia
University at Parkersburg.



Institution Tuition and Required Fees

2008-2009
Tuition % Increase 2008- $ Increase Per Full-
Institution 2007-2008 2009 New Tuition Rate Time Student

Blue Ridge Community & Technical College $ 2,944 3.94% 3,060 $116
Community & Technical College at WVU Tech 3,266 4.41% 3,410 144
Eastern WV Community & Technical College 1,776 8.11% 1,920 144
Marshall Community & Technical College 2,898 -1.45% 2,856 -42
New River Community & Technical College 2,748 0.00%| 2,748 0
Pierpont Community & Technical College 3,212 3.11% 3,312 100
Southern WV Community & Technical College 1,776 8.11% 1,920 144
WV Northern Community College 1,916 4.28%) 1,998 82
WV State Community & Technical College 2,766 4.75% 2,898 132
WVU - Parkersburg (Associate Degrees) 1,825 4.77% 1,912 87
Average $ 2,603 | $ 91

The West Virginia Code, by contrast, caps tuition-and-required-fee increases at all four-
year institutions at 9.5% annually and at 7.5% on average over any four-year period.
W. Va. Code § 18B-10-1(k)(1). The lower annual cap for community and technical
colleges increases was aimed at creating greater tuition rate differentiation among two-
year and four-year institutions, particularly at those institutions which historically offered
both two-year and four-year education and charged the same rates for each. The 7.5%
four-year average tuition cap, added to the West Virginia Code in 2006, does not apply
to community and technical colleges because all community and technical colleges
were subject to the 4.75% annual cap at the time and could not possibly have exceeded
the new 7.5% rolling average cap. Additionally, the 7.5% four-year average tuition cap
was placed in the Code primarily to ensure that PROMISE Scholarship costs were
controlled, and only a very small percentage of PROMISE students attend community
and technical colleges. Such a cap, even if it applied to community and technical
colleges would have little impact on PROMISE costs.

Finance Rule

The Council’s proposed new finance rule, Series 2, provides for the Council to
“establish guidelines and ranges for increases for institutions to follow in proposing
tuition and fee adjustments for Council approval.” Section 15.3.1. The rule goes on to
provide that the Council, in establishing these guidelines, may consider such items as:

The Higher Education Price Index (HEPI) or other inflationary benchmark;
Continued achievement of benchmarks in the institution compact;

Institution pursuit of the statewide compact for postsecondary education;

The per capita income of West Virginia families and their ability to pay for college;
Institution distance from peer equity funding levels; and

Institution funding per full-time-equivalent student.

-2-




Section 15.3.2. The purpose of this proposed new provision is to assist community and
technical colleges in determining the probable range of tuition and fee increases that the
Council will approve before taking requests to their boards of governors. The proposed
finance rule goes on to provide that the Council will not approve special fees that do not
apply to all students, but does require institutions to report such information and permits
the Council to take those special fees into consideration when approving tuition-and-
required-fee adjustments. Section 15.3.8.

II. Perspectives

Two competing concerns often come into conflict in determining at what level to set
tuition and fees. On the one hand, the Council does not want the cost of education for
students to serve as a barrier to college access or for students to leave college with
significant debt. On the other hand, the Council wants to ensure that community and
technical colleges have sufficient revenue to operate. Before those points can be
addressed, however, it is important to reflect on the fact that West Virginia has two
classes of institutions in terms of cost.

West Virginia’s Anomalous Tuition Rates

All things are not relatively equal in terms of cost across the West Virginia Community
and Technical College System. In simple terms, West Virginia has longstanding
freestanding community and technical colleges and community and technical colleges
that historically operated as components of four-year institutions. Students at the latter
group of institutions pay significantly more in terms of tuition and fees than students at
the former group of institutions. This is primarily because students attending the latter
group of institutions pay significantly higher capital fees and auxiliary fees. The
following table contains a breakdown of tuition and required fees at all institutions:

West Virginia Resident Tuition Rates by Category

2008-2009
E & G Capital  Auxiliary E&G Auxiliary Tuition and
Institution Fees Capital Fees Fees Fees Fees
WVU - Parkersburg (Associate's) $100 $0 $1,812 $0 $1,912
Eastern WV CTC $100 $0 $1,820 $0 $1,920
Southern WV CTC $100 $0 $1,820 $0 $1,920
WV Northern CC $100 $0 $1,878 $20 $1,998
New River CTC $350 $0 $2,166 $232 $2,748
Marshall CTC $430 $0 $2,192 $234 $2,856
WV State CTC $350 $0 $2,178 $370 $2,898
Blue Ridge CTC $350 $138 $2,572 $0 $3,060
Pierpont CTC $410 $350 $2,124 $428 $3,312
CTC at WVU Tech $350 $0 $2,708 $352 $3,410
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As a result, comparing the tuition rates of West Virginia community and technical
colleges with tuition rates of institutions in other states can be difficult.

Average Tuition Rates

2008-2009
Average Tuition % Change
and Fees FY 2007 to FY 2008

West Virginia $2,452 4.6%

Historically Free-Standing $1,938

Historically Component $3,047
National Average $2,361 3.9%
SREB Average $2,513 5.6%
Virginia $2,804 9.5%
Maryland $3,339 2.7%
Pennsylvania $3,360 3.9%
Ohio $3,516 0.0%
Kentucky $3,630 5.2%

Student Cost of Education

A student’s cost of education includes more than tuition and fees. It also includes books
and supplies, room and board (even if a student lives at home), and travel. The
following table summarizes the cost of education at West Virginia’'s community and
technical colleges.

TUITION &
INSTITUTION FEES COMMUTER ON-CAMPUS OFF-CAMPUS
Blue Ridge CTC $3,060 $10,986 N/A $14,636
CTC at WVU Tech $3,410 $10,590 $15,440 $15,690
Eastern WV CTC $1,920 $10,120 N/A $11,520
Marshall CTC $2,856 $8,340 $14,328 $14,328
New River CTC $2,748 $12,722 N/A $15,322
Pierpont CTC $3,532 $7,932 $13,684 $15,632
Southern WV CTC $1,920 $10,120 N/A $11,520
WV Northern CC $1,998 $7,235 N/A $10,537
WV State CTC $2,898 $10,255 $13,005 $13,005
WVU at Parkersburg $1,911 $9,311 N/A $11,911
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A student’s cost of education is offset by financial aid at the federal, state and institution
levels. Unfortunately, a significant proportion of community and technical college
students do not receive any of the major types of federal or state-level financial aid.
While the table that appears below does not reflect all of the financial assistance that
students receive, it does provide a reasonably good idea of how many students are
receiving the major types of financial aid.

Community and Technical College Students Receiving Financial Aid

2007-2008

2007 % Headcount 2007 Full-Time % Full-Time 2007 Part-Time % Part-Time

Institution Headcount Receiving Aid Headcount Receiving Aid Headcount Receiving Aid
Blue Ridge CTC 2,184 17% 604 40%) 1,580 8%
CTC at WVU Tech 747 42% 523 52% 224 18%)
Eastern WV CTC 537 22% 62 55% 475 18%)
Marshall CTC 2,476 36% 1,283 55% 1,193 17%)
New River CTC 2,255 45%) 1,095 70% 1,160 20%
Pierpont CTC 2,854 39% 1,673 57% 1,181 13%)
Southern WV CTC 2,272 47% 1,344 61% 928 27%
WV Northern CC 3,327 44% 1,402 67% 1,925 26%
WV State CTC 1,643 54% 1,009 63% 634 40%
WVU at Parkersburg 3,836 45% 2,234 62% 1,602 22%
Total 22,131 40% 11,229 60%) 10,902 20%)

Besides financial aid, another factor that affects student access and affordability is per
capita income. Measuring Up 2008 probably provides the best comparison of the true
cost of education on students and their families. The report takes tuition and room and
board costs, offsets them by the amounts of financial aid that students receive and then
compares those numbers to the average incomes of that state’s families. The following
table summarizes that data for two-year and four-year institutions in West Virginia:
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West Virginia Families’ Ability to Pay for College
Measuring Up 2008

Community & Technical Public 4-Year
Colleges Colleges & Universities
Median Net Percent Net
Family College of College Percent
Income Income Cost Income Cost of Income
Lowest 20% $8,452 $4,684 55% $2,952 35%
Lower Middle 20% $19,369 $7,388 38% $6,462 33%
Middle 20% $33,204 $8,828 27% $9,232 28%
Upper Middle 20% $53,932 $9,156 17% $9, 599 18%
Highest 20% $92,268 $9,267 10% $9,906 11%
Lowest 40% $14,288 $5,587 39%% $4,798 34%

The following table summarizes the net cost of education for West Virginia community
and technical college students versus students in surrounding states. West Virginia’s
net college cost is lower than Ohio’s and Pennsylvania’s net college cost, but higher
than Kentucky’s, Virginia's and Maryland’s net college cost.

Lowest Forty Percent of Families Abilities to Pay for College
Measuring Up 2008

Community & Technical Public 4-Year
Colleges Colleges & Universities
Median Net Net
Family College Percent College Percent
Income Income Cost of Income Cost of Income

Kentucky $15,093 $3,465 23% $5,954 39%
Maryland $27,268 $8,925 33% $9,692 36%
Ohio $18,111 $8,042 44% $10,265 57%
Pennsylvania $18,313 $8,138 44% $11,208 61%
Virginia $23,142 $7,075 31% $9,477 41%
West Virginia $14,288 $5,587 39% $4,798 34%

Not surprisingly, West Virginia community and technical college students can accrue
significant debt over the course of their education. The following table summarizes the
debt of the 2005 cohort of students.

23



Career Loans for CTCS Students

2005 Cohort

Blue Ridge Community and Technical College 56 $7,333
Community and Technical College at WVU Tech 68 $5,304
Eastern WV Community and Technical College 5 $2,363
Marshall Community and Technical College 267 $6,590
New River Community and Technical College 187 $6,707
Pierpont Community and Technical College 313 $7,125
Southern WV Community and Technical College 52 $3,555
WV Northern Community College 166 $5,544
WV State Community and Technical College 165 $7,463
WVU at Parkersburg 228 $5,722

1,507 $6,416

The Measuring Up 2008 and average student debt data indicate that a simple
comparison of tuition and fee rates in West Virginia and surrounding states is
inadequate to capture the true impact of tuition and fee increases on student access
and affordability. These data suggest that tuition rates must be understood in the larger
context of total cost of education, offsetting financial aid, and families’ abilities to pay the
net cost. When financial aid and ability to pay are added to the tuition mix, West
Virginia compares less favorably with its surrounding states.

What is the impact of tuition and fee rates on enrollment? The availability of need-
based financial aid? A recent study by the University of Kentucky Center for Business
and Economic Research (December 2008) examined the literature surrounding this
issue and other related issues and found:

e Tuition has at best a modest negative effect on enroliment in community and
technical colleges: a 10% increase of tuition corresponds with a modest 0.4% to
1.1% decrease in enrollment based on research.

e The relationship between need-based financial aid and enrollment in community
and technical colleges is inconclusive.

Institution Cost of Instruction

Just as a student must be able to afford to go to college, an institution must be able to
afford to operate. Institutions do not generate the revenue they need to operate
exclusively from tuition and fees. On the one hand, institutions must utilize a portion of
the tuition and fees they receive to pay capital debt service and maintain facilities. On
the other hand, institutions receive significant state appropriations to offset the cost of
instruction that otherwise would be charged to students. The following chart provides
some idea of how much institutions generate to operate from both state appropriations
and tuition and required fees.
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Estimated Operating Revenues Generated
2008-2009

Institution

FY 2009
Tuition

Operating
Dollars

FY 2009
State
Operating
Dollars

FY 2009
Operating
Dollars
Per
Student

FY 2009
Total
Operating
Dollars

Blue Ridge CTC $2,519,840 | $2,955,463 | $5,475,303 $5,589
CTC at WVU Tech $1,507,733 | $3,896,885 $5,404,618 $9,707
Eastern West Virginia CTC $358,358 | $2,062,115 | $2,420,473 $12,293
Marshall CTC $2,853,041 | $5,911,742 $8,764,783 $6,734
New River CTC $3,276,097 | $5,673,054 | $8,949,151 $5,917
Pierpont CTC $3,829,721 | $8,328,395 | $12,158,116 $6,743
Southern WV CTC $2,701,299 | $8,633,197 | $11,334,496 $7,637
WV Northern CC $3,054,572 | $7,710,716 | $10,765,288 $6,583
WYV State CTC $2,449,379 | $4,038,673 | $6,488,052 $5,769
WVU - Parkersburg

(Associate's) $4,382,750 | $9,735,011 | $14,860,228 $6,142
WVU - Parkersburg

(Bachelor's) $742,468 (included above)

Because of West Virginia's historical reliance on students to fund capital, it can be very
difficult to compare the amount that our institutions have to operate versus comparable
institutions across the nation. Additionally, some institutions offer significantly more
high-cost, high-demand programs with significantly more students than do other
institutions, making comparison even more difficult. One of the better methods of
comparing institutional funding is peer comparison using the United States Department
of Education’s IPEDS database. The following chart illustrates how institutions are
funded in comparison to their peer institutions:

WV Per AFTE Peers Per AFTE
- Tuition and Total Tuition Total
Institution Fees Appropr. Revenue | and Fees Appropr. Revenue Shortfall
New River CTC 1,046 3,206 4,252 2,040 6,878 8,918] (4,666)
West Virginia State CTC 1,872 2,838 4,7094 1,970 7,266 9,237 (4,527)
WVU at Parkersburg 1,661 3,182 4,842 2,383 6,184 8,567 (3,724)
Marshall CTC 2,031 3,774 5,805 2,344 6,700 9,044 (3,239)
West Virginia Northern CC 1,162 3,367 45300 2,008 5,494 7,502 (2,973)
CTC at WVU Tech 2,295 5,757 8,052 2,932 8,042 10,974 (2,922)
Pierpont CTC 1,959 4,267 6,226 2,722 5,632 8,354 (2,128)
Blue Ridge CTC 2,321 5,679 7,999 2,145 7,895 10,040 (2,041)
Southern West Virginia CTC 780 5,812 6,592 2,319 5,237 7,555 (964)
Eastern West Virginia CTC 2,326 10,210 12,536 1,766 7,130 8,896 3,640
-8-
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This chart finds New River Community and Technical College and West Virginia State
Community and Technical College to be the most underfunded institutions when
compared to their peer institutions, with West Virginia University at Parkersburg not far
behind.

Finally, it is important that institution operating revenues generally keep pace with
inflation. This can be done with new infusions of state appropriations, tuition and fees
or a combination of the two. The following table shows what it would take to keep pace
with last year's Higher Education Price Index rate of 3.6% relying solely on tuition and
fees:
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Estimated Tuition Needed to Keep Up with Higher Education Price Index

Fiscal Year 2009-2010

FY 2009 Total

Operating 3.6% % Tuition
Institution Dollars Increase Increase
Blue Ridge Community and Technical College $5,475,303 $197,111 7.82%
Community and Technical College at WVU Tech $5,404,618 $194,566 12.90%
Eastern WV Community & Technical College $2,420,473 $87,137 24.32%
Marshall Community & Technical College $8,764,783 $315,532 11.06%
New River Community & Technical College $8,949,151 $322,169 9.83%
Pierpont Community and Technical College $12,158,116 $437,692 11.43%
Southern WV Community & Technical College $11,334,496 $408,042 15.11%
WV Northern Community College $10,765,288 $387,550 12.69%
WV State Community & Technical College $6,488,052 $233,570 9.54%
WVU - Parkershurg (Associate's Degree) $14,860,228 $534,968 12.21%
WVU - Parkersburg (Bachelor's Degree) (included above)

The higher education inflation rate is likely to be lower this year than last year, but it
would take a significant increase in tuition and fees to offset inflationary factors absent
additional federal or state revenue.

1.  Recommendations

The data outlined above show issues with both student access and affordability and
institutions’ abilities to fund their operations effectively. These competing concerns,
along with current economic uncertainties, make it difficult to craft a set of Council
guidelines for institutions to use in setting reasonable tuition and fee increases. There,
however, are some fundamental principles with which all should be able to agree.

e Any guidelines should take into consideration students’ abilities to pay and the
impact of tuition increases on both student access and affordability.

e |If adequate state appropriations are provided to cover inflationary cost increases
and close a portion of funding gaps, community and technical colleges would
have no need to increase tuition and required fees. In the current state funding
environment, however, it is much more realistic to expect no increase in state
appropriations. There is some hope that community and technical colleges may
receive some additional operating funds as part of President Barack Obama’s
economic stimulus package that are intended to offset tuition and fee increases,
but the amount of these additional operating funds is unknown at this time.

-10 -
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e The Community and Technical College System should rely primarily on dollar
increase caps, rather than percentage increase caps, to the extent permissible
under state law. The Community and Technical College System has two classes
of institutions in terms of tuition and required fees. If the Council uses a
“percentage” approach to establishing tuition and fee caps, institutions that
charge the most already will be able to generate the largest operating revenue
increases and the dollar gap between institution tuition and fee rates will only
increase.

e West Virginia community and technical colleges that generate less revenue per
student in terms of operating dollars and are the most poorly funded in
comparison to peer institutions should be allowed to increase tuition at a slightly
higher rates than their better funded counterparts.

With these considerations in mind, staff recommends the following guidelines in terms
of maximum tuition increases for community and technical colleges assuming no
increases in state funding (or federal funding to offset tuition increases).

Historically Free-Standing Community and Technical Colleges

The overall tuition rates of the historically free-standing community and technical
colleges are significantly below the national, SREB and state averages. Additionally,
these institutions’ students generally end up with lower amounts of debt upon
graduation. Finally, the tuition available to cover operating expenses is about $300 on
average below the closest amounts for administratively-linked institutions.  Staff
therefore proposes the following maximum tuition increase amounts for these
institutions:

Current Gap Peer Maximum %

Tuition Inflation Closing Closing Increase Increase
Eastern WV CTC $1,920 $125 $30 $0 $2,075 8.1%
Southern WV CTC $1,920 $125 $30 $0 $2,075 8.1%
WV Northern CC $1,928 $125 $30 $0 $2,083 8.0%
WVU - Parkersburg $1,912 $125 $30 $10 $2,077 8.6%

-11 -
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Historically Component Community and Technical Colleges

The overall tuition rates of the historically component community and technical colleges
generally are significantly higher than national, SREB and state averages. Additionally,
these institutions’ students carry higher debt loads. Some of these institutions,
however, are significantly underfunded in comparison to peers. Staff therefore
proposes the following maximum tuition increase amounts for these institutions:

Peer Maximum %
Current Tuition Inflation Gap Closing Closing Increase Increase
Blue Ridge CTC $3,060 $125 $0 $0 $3,185 4.1%
CTC at WVU-Tech $3,410 $125 $0 $0 $3,535 3.7%
Marshall CTC $2,856 $125 $0 $0 $2,981 4.4%
New River CTC $2,748 $125 $0 $5 $2,878 4.7%
Pierpont CTC $3,312 $125 $0 $0 $3,437 3.8%
WV State CTC $2,898 $125 $0 $12 $3,048 4.7%

In conclusion, the numbers that appear above assume no increases in federal or state
support and are intended to indicate maximums, not recommendations.

-12 -
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Institution
Blue Ridge CTC
Resident
Non-Resident
CTC at WVU Tech
Resident
Non-Resident
Eastern WV CTC
Resident
Non-Resident
Marshall CTC
Resident
Non-Resident
New River CTC
Resident
Non-Resident
Pierpont CTC
Resident
Non-Resident
Southern WV CTC
Resident
Non-Resident
WV Northern CC
Resident
Non-Resident
WV State CTC
Resident
Non-Resident
WVU at Parkersburg
Resident
Non-Resident

Resident Raw Average
Increase

2,298
5,518

2,518
6,210

2,348
6,294

2,110
5,126

2,106
4,996

1,210
4,754

1,486
4,080

2,254
5,456

1,350
4,138

1,768

99-00

2,430
5,754

2,600
6,412

2,440
6,512

2,178
5,290

2,244
5,228

1,340
4,796

1,582
4,510

2,386
5,588

1,392
4,272

1,859

00-01

2,508
5,938

2,684
6,620

1,440
5,132

2,620
6,824

2,288
5,554

2,316
5,396

1,440
5,132

1,632
4,896

2,464
5,666

1,436
4,410

2,083

West Virginia Council for Community and Technical College Education
Average Growth Rates 1998-99 through 2008-09

Regular Student Fees - Academic Year

01-02

2,508
5,938

2,730
7,020

1,440
5,132

2,620
7,058

2,288
5,766

2,316
5,396

1,440
5,132

1,632
4,896

2,464
5,666

1,436
4,584

2,087

02-03

2,628
6,460

2,848
7,664

1,560
5,484

2,620
7,058

2,398
6,296

2,608
6,004

1,560
5,484

1,680
5,352

2,464
6,334

1,548
4,944

2,191

03-04

2,858
7,428

3,030
8,488

1,560
6,192

2,732
7,904

2,506
6,894

2,712
6,560

1,560
6,192

1,680
5,592

2,590
6,644

1,620
5,604

2,285

04-05

2,944
8,518

3,118
9,488

1,634
6,488

2,814
8,142

2,624
6,894

3,052
7,072

1,634
6,488

1,752
5,592

2,642
6,776

1,668
5,772

2,388

05-06

2,944
8,518

3,118
10,388

1,634
6,488

2,814
8,142

2,624
7,014

3,090
7,110

1,634
6,486

1,752
5,592

2,642
7,048

1,668
5,892

2,392

2,944
8,518

3,266
10,882

1,704
6,822

2,898
8,142

2,748
6,150

3,212
7,394

1,704
6,822

1,834
5,818

2,766
7,718

1,746
6,168

2,482

07-08

2,944
8,518

3,266
11,208

1,776
6,816

2,898
8,142

2,748
6,002

3,212
7,966

1,776
6,816

1,916
6,096

2,766
8,084

1,825
6,460

2,513

08-09

3,060
8,854

3,410
11,208

1,920
6,822

2,856
8,142

2,748
6,912

3,312
8,110

1,920
6,816

1,998
6,510

2,898
8,468

1,912
6,766

2,603

Average Growth Rate

10 Year 5 Year
3.32% 1.41%
6.05% 3.84%
3.54% 2.51%
8.05% 6.41%

N/A 4.62%

N/A 2.03%
2.16% 0.91%
2.94% 0.60%
3.02% 1.93%
3.48% 0.05%
5.73% 4.42%
6.23% 4.73%
5.87% 4.62%
4.34% 2.02%
3.45% 3.79%
5.96% 3.28%
2.86% 2.38%
5.52% 5.49%
4.16% 3.60%
6.35% 4.15%
3.79% 3.02%

3.94%
3.94%

4.41%
0.00%

8.11%
0.09%

-1.45%
0.00%

0.00%
15.16%

3.11%
1.81%

8.11%
0.00%

4.28%
6.79%

4.77%
4.75%

4.77%
4.74%

4.01%
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West Virginia Council for Community and Technical College Education

Tuition Rates by Category

E & G Capital  Auxiliary Capital ~ E&G Tuition Tuition and Fees
Institution Fees Fees Fees Auxiliary Fees 2008-09

Blue Ridge Community & Technical College $350 $138 $2,572 $0 $3,060
Community & Technical College at WVU Tech $350 $0 $2,708 $352 $3,410
Eastern WV Community & Technical College $100 $0 $1,820 $0 $1,920
Marshall Community & Technical College $430 $0 $2,192 $234 $2,856
New River Community & Technical College $350 $0 $2,166 $232 $2,748
Pierpont Community & Technical College $410 $350 $2,124 $428 $3,312
Southern WV Community & Technical College $100 $0 $1,820 $0 $1,920
WV Northern Community College $100 $0 $1,878 $20 $1,998
WV State Community & Technical College $350 $0 $2,178 $370 $2,898
WVU - Parkersburg (Associate Degrees) $100 $0 $1,812 $0 $1,912
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Community and Technical College Students Receiving Financial Aid

2007-2008

Institution 2007 % He_a(_jcour)t 2007 Full-Time % Fl_JII_-Timg 2007 Part-Time % Png-Timg

Headcount Receiving Aid Headcount Receiving Aid Headcount Receiving Aid
Blue Ridge CTC 2,184 17% 604 40% 1,580 8%
CTC at WVU Tech 47 42% 523 52% 224 18%
Eastern WV CTC 537 22% 62 55% 475 18%
Marshall CTC 2,476 36% 1,283 55% 1,193 17%
New River CTC 2,255 45% 1,095 70% 1,160 20%
Pierpont CTC 2,854 39% 1,673 57% 1,181 13%
Southern WV CTC 2,272 47% 1,344 61% 928 27%
WV Northern CC 3,327 44% 1,402 67% 1,925 26%
WV State CTC 1,643 54% 1,009 63% 634 40%
WVU at Parkersburg 3,836 45% 2,234 62% 1,602 22%
Total 22,131 40% 11,229 60% 10,902 20%
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Estimated Operating Revenues Generated

2008-2009
FY 2009 FY 2009 FY 2009 FY 2009 Operating
Institution Tuition Operating State Total Dollars Per

Dollars Operating Dollars Operating Dollars Student
Blue Ridge CTC $2,519,840 $2,955,463 $5,475,303 $5,589
CTC at WVU Tech $1,507,733 $3,896,885 $5,404,618 $9,707
Eastern West Virginia CTC $358,358 $2,062,115 $2,420,473 $12,293
Marshall CTC $2,853,041 $5,911,742 $8,764,783 $6,734
New River CTC $3,276,097 $5,673,054 $8,949,151 $5,917
Pierpont CTC $3,829,721 $8,328,395 $12,158,116 $6,743
Southern West Virginia CTC $2,701,299 $8,633,197 $11,334,496 $7,637
West Virginia Northern CC $3,054,572 $7,710,716 $10,765,288 $6,583
West Virginia State CTC $2,449,379 $4,038,673 $6,488,052 $5,769
WVU at Parkersburg (Associate) $4,382,750 $9,735,011 $14,860,228 $6,142
WVU at Parkersburg (Bachelor) $742,468 (included above)
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West Virginia Council for Community and Technical College Education
FY 2010 Higher Education Resource Assessment

Table 1

May 8, 2009
Fall 2008 2008-2009 2008-2009 2009-2010 Change from
FTE Enrollment Tuition Rate Tuition and Required Fees Assessment Prior Year
Non- Resident & Non- Non-
Resident Reciprocity Resident |[Reciprocity Resident Resident  Reciprocity Resident Total 1.5%
Blue Ridge CTC 719.93 0.00 20.87 $3,060 $8,542| $2,202,986 $0 $178,272 $2,381,257 $35,719 $6,708
CTC at WVU Tech 512.87 0.00 26.33 $3,410 $11,208| $1,748,887 $0 $295,107 $2,043,993 $30,660 ($464)
Eastern WV CTC 239.67 0.00 1.53 $1,920 $6,816 $460,166 $0 $10,428 $470,595 $7,059 $1,520
Marshall CTC 1,133.80 0.00 91.60 $2,856 $8,142| $3,238,133 $0 $745,807 $3,983,940 $59,759 ($6,935),
New River CTC 1,344.67 0.00 2.40 $2,748 $6,002| $3,695,153 $0 $14,405 $3,709,558 $55,643 $5,937
Pierpont CTC 1,597.27 0.00 108.07 $3,312 $7,966| $5,290,158 $0 $860,886 $6,151,044 $92,266 ($3,877),
Southern WV CTC 1,569.20 111.60 1.00 $1,920 $6,816| $3,012,864 $214,272 $6,816 $3,233,952 $48,509 $5,235
WV Northern Community College 1,480.87 301.77 11.50 $1,998 $6,096| $2,958,778 $602,936 $70,104 $3,631,819 $54,477 ($1,253),
WYV State CTC 1,164.67 0.00 121.53 $2,898 $8,084| $3,375,214 $0 $982,449 $4,357,662 $65,365 $8,897
WVU at Parkersburg 2,523.07 30.80 51.80 $1,912 $6,460| $4,824,110 $58,890 $334,628 $5,217,627 $78,264 $3,287
TOTAL 12,286.02 444.17 436.63 $30,806,449 $876,098 $3,498,901 $35,181,448 $527,722 $19,056




WV Council for Community and Technical College Education
Meeting of May 8, 2009

ITEM: Resolution Authorizing Financing of CTC
Facilities

INSTITUTIONS: All

STAFF MEMBER: Richard Donovan

BACKGROUND:

Information regarding the authorization of community and technical college facilities and
a proposed resolution will be presented at the Council meeting
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WV Council for Community and Technical College Education
Meeting of May 8, 2009

ITEM: Technical Program Development Grant Awards

INSTITUTIONS: Blue Ridge Community and Technical College,
Southern West Virginia Community and
Technical College, and West Virginia
University at Parkersburg

RECOMMENDED RESOLUTION: Resolved, That the West Virginia Council for
Community and Technical College Education
approves the Technical Program Development
grant awards as proposed.

STAFF MEMBER: James Skidmore
BACKGROUND:

Technical Program Development funding in the amount of $2.5 million dollars was
allocated in the Council's FY 2009 budget. This is the third fiscal year the Council has
received funding in this line item.

Each community and technical college had an opportunity to submit a proposal and
request up to $220,000 per program development. A committee comprised of Council
staff reviewed all proposals and is recommending funding two programs as detailed in
the following chart. Also included in the chart is a list of all proposals submitted,
proposed number of students to be served, requested funding level and the
recommended funding level. Requested amounts were based on initial equipment
purchases and faculty costs for the first three years of the program.
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TECHNICAL PROGRAM DEVELOPMENT GRANT AWARDS
FY 2009

PROPOSALS RECOMMENDED FOR APPROVAL.:

Dearee Level Institution Enrollment Proposed Recommended

g v . Per Year Request Award
Cyber Security Certificate / AAS Blue Ridge CTC 20 $220,000 $220,000
Central Sterile Supply Technician Certificate Southern WV CTC 15 $220,000 $220,000
Renewable Energy Technology Certificate / AAS WVU at Parkersburg 50 $220,000 $220,000
Total Amount of Recommended Awards: $660,000

PROPOSALS NOT RECOMMENDED FOR APPROVAL.:

Institution Recommendation
Sustainable Technology CTC at WVU Tech Further Development
Covergent Technology CTC at WVU Tech Further Development
Fluid Power / Preumatics Marshall CTC Further Development
Geospatial Science & Technology Marshall CTC Further Development
International Trade Marshall CTC Further Development
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WV Council for Community and Technical College Education
Meeting of May 8, 2009

ITEM: Appointment of Higher Education Student
Financial Aid Advisory Board Members

INSTITUTIONS: All

RECOMMENDED RESOLUTION: Resolved, That the West Virginia Council for

Community and Technical College Education
approves the appointments to the Higher
Education Student Financial Aid Advisory
Board as outlined in this agenda item.

STAFF MEMBER: James L. Skidmore
BACKGROUND:

Senate Bill 373 approved during the 2009 legislative session reconstitutes the Higher
Education Student Financial Aid Advisory Board. This body is statutorily charged to
provide financial aid expertise and policy guidance to the Higher Education Policy
Commission and the Council for Community and Technical College Education on all
matters related to federal, state, and private student financial aid resources and
programs.

The Higher Education Student Financial Aid Advisory Board will consist of seven
members. Three members appointed by the Higher Education Policy Commission, two
members by the Council for Community and Technical College Education, one member
by the West Virginia Independent Colleges and Universities, and one member by the
West Virginia School Counselor Association.

The statute provides that members appointed by the Commission and Council shall
possess a broad knowledge of state and federal higher education student financial aid
programs and have experience in administering these programs, preferably at the
campus or system level. The two members appointed by the Council shall serve one
year and three year terms, respectively.

Consistent with the qualifications provided for in the statute, staff recommends the
appointment of the following individuals:

One-Year Term: Merle Dempsey, Executive Vice President
Southern WV Community and Technical College

Three-Year Term: Janet Fike, Dean of Enroliments Management
West Virginia Northern Community College
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CreSe

COMMUNITY AND TECHNICAL)
COLLEGE SYSTEM OF WV _

ADVANCED TECHNOLOGY CENTER
DEVELOPMENT UPDATE

May 8, 2009

Project Director

Upon meeting with the selection committee, Governor Manchin, the First Lady and the
Governor’s Chief-of-Staff, Jack Thomas was hired in a consulting capacity to coordinate the
development of the two advanced technology centers. Dr. Thomas was involved in the
development of five advanced technology centers in Kentucky.

Center Locations

Data detailing population density, employer locations, technology company locations, and total
new investments by existing employers and location of new employers were utilized to
determine the location of the two centers. Data show the Advantage Valley and North Central
regions of West Virginia are the areas that will benefit most from the location of an advanced
technology center, and the two areas provide the best opportunity for the centers to be
successful and fulfill the role envisioned.

The recommendations and supporting data were presented to the Governor’s Office, and the
two regions were accepted as the locations for the centers.

Program and Center Development

A team from the National Coalition of Advanced Technology Centers (NCATC) visited West
Virginia to provide assistance and recommendations on center development. The National
Coalition of Advanced Technology Centers is a network of higher education institutions involved
in technical program delivery through advanced technology centers whose primary goal is to
advance economic and workforce development. The NCATC provides access to best practice
models from the top performing advanced technology centers in the nation.
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Team members of the NCATC, Jack Thomas, Chancellor Skidmore and staff participated in
dialogue with representatives from the following organizations and employers in the Advantage
Valley and North Central regions to solicit input on center development and education and
training needs, both current and future:

e State-level Economic Development

e Local-level Economic Development

e General Manufacturing

e Automobile Manufacturing

e Chemical Industry

e Health Care Providers

e Aerospace Industry

e Energy Industry

e High Tech Consortium Companies

e Community and Technical College Presidents and Staff

e State Superintendent and Assistant Superintendent of Schools
e Chancellor of the Higher Education Policy Commission

e Representatives of the Robert C. Byrd Institute for Flexible Manufacturing
e Representatives of the Military and Homeland Security Office
e Members of Vision Shared

e Members of 21* Century Jobs Cabinet

In order to obtain additional information from employers as to specific training and skill level
needs, discussion with employers are on-going. Additional dialogue has occurred with
manufacturers and the FBI Center.

Facility Development

Architects for facility programmatic planning have been selected and proposals for facility
design have been received and are currently being evaluated. Specific sites are being reviewed
and evaluated; however, property has not yet been secured.

A meeting has taken place with the programmatic design architecture firm. The meeting

included the Director of Finance and Facilities, community and technical college presidents,
project director, the Chancellor and staff.
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Next Steps

1)

2)

3)
4)
5)
6)

7

8)

9)

10)

Review the NCATC Report and develop specific plans and timeframes for
implementation of recommendations.

Continue to work with programmatic design architects to determine facility needs for
technical programming and technology needs

Select an architecture firm for facility design
Select specific sites and acquire property
Continue to engage employers in discussions regarding education and training needs

Work with state and local level economic development personnel to ensure centers
enhance economic development efforts

Involve community and technical colleges and Robert C. Byrd Institute for Flexible
Manufacturing in program planning and facility design

Provide regular up-dates to the Governor’s Office, Legislature, Council, Steering
Committee, employers and other interested groups

Engage in discussion with the State Superintendent and Assistant State Superintendent
to determine the role the Centers will play in attracting high school students into
technician-level occupations

Develop a sustainability plan for the centers to support on-going programming and
facility support
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